
Develop and Deploy
Strategies to Recruit
and Retain Staff.

Strengthen Employee
Engagement and Retention
by Fostering a Supportive,
Inclusive Workplace
Culture and Providing
Meaningful Opportunities
for Professional Growth.

Increase Patient Satisfaction.

Improve Patient Health.

Improve Access to Care. Enhance Service Delivery.

Coordinate and Collaborate
with Community Partners to
Respond to Existing and/or
Shifting Patient and
Community Needs.

Increase Revenue and
Reduce Cost through
Operational Efficiencies
and Improvements.

Be Agile and
Adaptable to Changes
in Healthcare in Order
to Ensure a Financially
Healthy and Thriving
Organization.

Foster Engaging

Workplace

Enhance the

Patient Experience

Advance Health

Outcomes in Partnership

with the Community

Achieve Financial Viability

& Position Amoskeag

Health for Growth

MISSION: To improve the health and well-being of our patients and the communities
we serve by providing exceptional care and services that are accessible to all. 

VISION: We envision a healthy and vibrant community with strong families and tight
social fabric that ensures everyone has the tools they need to thrive and succeed.
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